| Sewing Machine Serwvice Unit




The proposed project involves setting up a sewing machine service unit in Uttarakhand to
provide maintenance, repair, and spare parts support for domestic and industrial sewing
machines. The unit will offer preventive servicing, mechanical and electrical repairs,
replacement of worn-out components, and calibration services. With the growing garment
tailoring, embroidery, and fashion sector in Uttarakhand, the demand for reliable machine
servicing has increased.

Most tailoring units and self-help groups in the hills use sewing machines extensively but face
operational disruptions due to breakdowns and lack of service support nearby. This leads to
productivity loss and financial setbacks. A dedicated service unit will address this gap by
providing timely on-site and in-workshop services to individuals and institutions.

The unit will also supply commonly used spares like needles, bobbins, belts, motors, and
control pedals. Over time, it can evolve into an authorized service centre for reputed brands,
thereby creating employment and ensuring technical support within the state itself.

India is one of the largest markets for sewing machines with extensive use in domestic tailoring,
apparel manufacturing, leather goods, and handicrafts. The growth of small-scale garment
manufacturing, fashion training institutes, and SHGs has led to rising demand for machine
servicing. After-sales service plays a crucial role in sustaining productivity in this industry.

Uttarakhand has a growing ecosystem of tailoring centres, women self-help groups, fashion
design institutes, and MSMESs in garments and handicrafts. Most machines are bought from
nearby states and require regular servicing to maintain efficiency. Lack of skilled technicians
often results in machines being sent out of state for repair, increasing costs and downtime.

The sewing machine servicing industry is typically unorganized, dominated by small informal
workshops. Establishing a structured service centre with modern diagnostic tools, trained
technicians, and branded spare parts can create a competitive advantage and ensure quality
service delivery.




The unit will offer repair and servicing of domestic, semi-industrial, and industrial sewing
machines. Services will include oiling, greasing, alignment, motor rewinding, electrical repairs,
stitch calibration, and part replacements. It will also sell commonly required spare parts.

Clients will include tailoring shops, garment manufacturing units, embroidery centres, NGOs,
SHGs, and individual households. The unit can offer annual maintenance contracts to
institutional customers like training centres and schools.

Mobile service vans can be deployed to provide doorstep servicing to remote hill villages, thus
expanding the service reach and reducing machine downtime for rural entrepreneurs.

The enterprise can be started by individuals having a background in mechanical or electrical
engineering, or those trained in sewing machine mechanics from ITIs or vocational institutes.
While a formal degree is not mandatory, practical hands-on experience is highly beneficial.

Knowledge of sewing machine mechanisms, electrical systems, and preventive maintenance
techniques is essential. The promoter must also be familiar with inventory management for
spare parts and customer service management.

Entrepreneurial skills like basic accounting, pricing, and local marketing will also be important
to sustain and expand the business over time.

The demand for sewing machine servicing is expected to grow steadily in Uttarakhand with
the increase in tailoring, fashion training, and apparel manufacturing activities. Government
skill development programs are encouraging youth and women to adopt tailoring as an income
activity, which will increase the installed base of sewing machines.

Trends such as mini garment factories, home-based entrepreneurs, and designer boutique
culture are spreading even in semi-urban and rural areas. Regular servicing ensures quality
stitching and productivity, making this an essential support service for the industry.

With increasing adoption of motorized and computerized sewing machines, the demand for
technically skilled service centres will further rise, creating long-term growth opportunities for
this venture.




Potential customers include SHGs, tailoring units, fashion schools, garment MSMEs, and
households owning sewing machines. There are thousands of sewing machines in active use
across the state, indicating a strong recurring demand for servicing.

Market issues include seasonality in demand, competition from informal roadside mechanics,
and reluctance of users to pay for preventive maintenance until breakdowns occur. Building
awareness and trust will be essential.

Offering service warranties, transparent pricing, and quick turnaround time can help overcome
these issues and build a loyal customer base.

The unit will require a small workshop of around 800 sq. ft. equipped with workbenches, basic
tools, diagnostic equipment, and spare parts storage. A reception counter, office space, and
customer waiting area will also be needed.

Key consumables include lubricants, cleaning agents, thread tension meters, test fabrics, and
common spare parts like needles, shuttle hooks, bobbins, belts, motors, and control pedals.
These can be sourced from wholesalers in Dehradun, Haridwar, and Delhi NCR.

A two-wheeler or small van can be used for mobile service delivery to clients located in remote
areas.

Operations will begin with receiving service requests through walk-ins, phone, or online
booking. Machines will be inspected, diagnosed, and cost estimates will be provided to
customers. After approval, repair or servicing will be carried out by technicians.

Post-repair, the machine will be tested for stitching quality and performance. Completed
machines will be returned to customers with a service report and warranty on parts replaced.

Inventory and job orders will be tracked using a simple digital management system to ensure
efficiency and accountability.

Flow Chart:

Service Request — Machine Diagnosis — Estimate Approval — Repair/Servicing —
Testing — Delivery to Customer — Feedback & Billing




The direct beneficiaries will be tailoring units, SHGs, garment MSMEs, and individual
households relying on sewing machines for livelihood. Reliable servicing will reduce
downtime, improve productivity, and increase income.

Local youth will gain employment as trained sewing machine mechanics, thereby reducing
migration. Women can be trained in basic servicing to support rural tailoring groups.

The state economy will benefit from reduced machine imports for replacements and better
productivity of local garment units.

Ideal locations include Dehradun, Haridwar, Haldwani, Rudrapur, and Rishikesh where there
is a dense concentration of tailoring and garment-related activities. Smaller centres can be
opened in hill districts like Almora, Pithoragarh, and Tehri in the second phase.

Being near garment clusters and markets will reduce transport costs and ensure regular
business. Access to skilled manpower and logistics will also be better in urban centres.

State-run industrial estates and skill hubs offer affordable rental spaces and policy support for
setting up such service units.

Initially, the unit will require around 12 personnel including a service manager, 6 trained
mechanics, 2 helpers, 2 customer service staff, and 1 delivery assistant. As the business
expands, a sales executive can be added to promote annual maintenance contracts.

Mechanics will undergo periodic training to handle new types of computerized machines and
electrical repairs. Customer service staff will be trained in billing, CRM software, and spare
parts management.

Encouraging local youth, including women, to learn this trade will create a sustainable skilled
workforce base for the future.




‘ Activity Timeline (Months)
‘DPR preparation and registration 0-2
Site selection and workshop setup 2-4
Procurement of tools and spares 34
Recruitment and training of mechanics 4-5
Branding and outreach 4-5
Trial operations and soft launch 5-6
Full commercial operations 67

‘ Cost Head Amount (INR)
Workshop setup and interiors 4,00,000
Tools, diagnostic kits and workbenches 3,00,000
Initial spare parts inventory 2,00,000
Vehicle for mobile service 2,50,000
Staff training and salaries (first year) 6,00,000
Branding, software and outreach 1,50,000
Contingency and working capital buffer 2,00,000
Total Estimated Cost 21,00,000




The project can be financed through 30% promoter equity, 60% bank term loan, and 10%
capital subsidy under state MSME or skill development schemes. Working capital can be
availed through cash credit facilities.

Linkages with sewing machine companies for authorized servicing can help secure advance
payments or equipment support. Local SHGs and tailoring cooperatives can also be equity
partners.

Proper documentation, GST registration, and Udyam registration will help in availing credit
and incentives.

Revenue will come from repair and servicing charges, annual maintenance contracts, and sale
of spare parts and accessories. Mobile doorstep servicing can be charged at a premium.

Revenue will also be generated through tie-ups with sewing machine retailers who can refer
customers for warranty servicing. Refurbishing and resale of old machines can be an additional
revenue line.

Training services for aspiring sewing machine mechanics can also create income once the
workshop is established.

Profitability will come from high-margin repair services and repeat business from institutional
clients. Offering maintenance contracts ensures steady recurring income.

Spare parts sales carry good margins and will contribute significantly once a steady customer
base is built. Efficiency improvements will reduce overhead costs and increase net profits.

As brand reputation grows, the unit can charge premium rates for urgent or specialized services,
improving profitability further.




Parameter Estimate ‘
Total project cost 21,00,000 ‘
Average monthly sales 3,50,000 ‘
Average monthly expenses 2,00,000 ‘
Monthly net surplus 1,50,000 ‘
Break-even period 14—16 months ‘

Marketing will focus on building trust and visibility. The unit will partner with tailoring shops,
fashion institutes, and sewing machine retailers to create referral networks.

Local advertisements, social media promotions, and participation in tailoring training events
will be used. Discount coupons for first-time customers and loyalty programs can increase
repeat business.

Emphasizing quick turnaround, doorstep service, and warranty on parts will build customer
confidence.




Machinery/Tools

Quantity

Purpose

Suggested Vendors
(Uttarakhand)

Sewing machine diagnostic

Inspection and fault

Kits 3 sets finding Dehradun tool suppliers
Workbenches with tool stands 5 Repair workspace Haridwar MSME vendors
: o . : R i ial
‘Electrlc motor rewinding kit 1 set Motor repairs udrgpur industria
suppliers
‘Por‘Fable oiling and greasing 5 sets || Preventive maintenance Haldwani engineering
equipment stores
. laqui i 1 furn
Spare parts storage racks 6 Organised inventory |[Selaqui industrial furniture
management dealers
. . : . P hicl
‘Dehvery scooter/van 1 On-site service delivery antn? gar venicle
suppliers

By extending the life of sewing machines, the unit will reduce e-waste and metal scrap
generation. Repairing instead of replacing machines saves resources and reduces
manufacturing-related carbon emissions.

Using reusable tools and minimizing packaging for spares will reduce plastic waste. Old
machine parts can be collected and sent to scrap recyclers.

Supporting local tailoring businesses through repair services reduces the carbon footprint of

importing new machines from other states.

Future opportunities include expanding into authorized service centres for leading brands,
offering AMC services to garment factories, and launching franchise service units in other

districts.




Developing a mobile app for booking repairs and tracking service status can enhance customer
convenience and scale operations. A training academy for sewing machine mechanics can be
added as a parallel vertical.

Over time, the unit can evolve into a full-fledged sewing equipment support hub, supplying
machines, parts, and technical services across Uttarakhand and nearby states.

Only a few machine manufacturers are mentioned in the profile, although many
machine manufacturers are available in the market. The addresses given for
machinery manufacturers have been taken from reliable sources, to the best of
knowledge and contacts. However, no responsibility is admitted, in case any

inadvertent error or incorrectness is noticed therein. Further the same have been

given by way of information only and do not imply any recommendation.




